
“We are a leading quality Natural Rubber Manufacturer 
     for all industries with environment-friendly.”

NER Analyst Meeting Q1/2024

10 May 2024



Buriram,
Thailand 

• Location:      Buriram province, Northeastern Thailand

• Land Area:     200 Rai (32 Hectares or around 80 Acres)

• Capacity:       515,600 MTS/year

Local & 
  International

 Customers

Midstream DownstreamProduct

Trader & 
Automotive 

Manufacturer 

Ribbed Smoked Sheet 
(RSS)

Standard Thai Rubber
(STR)

Mixture Rubber Livestock Rubber Mat
(Rubberflex)
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NER OVERVIEW



FINANCIAL PERFORMANCE
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Quarterly Sales Volume by Product

112,426 114,619 YoY [Q1/67-Q1/66]
-12,955Tons (-10.15%)
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5,628

Quarterly Sales Revenues by Product
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Annually Sales Volume by Product and Geography
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Annually Sales Revenues by Product and Geography
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Cost of Sales (Million Baht) Gross Profit Margin (%) 

Cost of Sales & Gross Profit Margin

Yearly     
              Quarterly 
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Selling Expenses

Yearly     
              Quarterly 

Unit  :  Million Baht
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Administrative Expenses

Yearly     
              Quarterly 

Unit  :  Million Baht
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Profit from Operating Activities : EBITDA

% EBITDAUnit  :  Million Baht
Yearly     
                Quarterly 
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Finance costs Finance costs to Revenues (%)
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Finance Costs

Unit  :  Million Baht Finance costs to 
Revenues (%)Yearly     

         Quarterly 
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Yearly     
 Quarterly 

Net Profit & Net Profit Margin

Net Profit 
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Yearly      
                         Quarterly 

Earning per share



Statement of Financial Position
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Detail Y.2021 Y.2022 Y.2023 Q1/24

Current Assets 12,416     14,232      14,627      14,748      

Non-Current Assets 1,823       2,074        2,212          2,242        

Liabilities 8,793      9,718         9,371         9,068       

Shareholder’s Equity 5,446     6,588       7,468        7,922         

Unit : Million Baht
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Return on Assets (ROA) & Return on Equity (ROE)
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Debt to Equity (D/E) & Interest Bearing Debt to Equity (IBD/E)



MARKET OUTLOOK
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SUPPLY : Natural Rubber Export Trend
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Total size      ≈ 3,200 Hectares (20,000 Rai)

                  ≈ 5,000 Tons 

Location :  4 districts in Buriram

                         - Nong Ki (≈ 70 Km from factory)

  - Non Suwan (≈ 70 Km from factory)

  - Lahan Sai (≈ 50 Km from factory)

  - Ban Kruat (≈ 30 Km from factory)

Total Farmers  :  40-50 Farmers
(Approximate Polygon)

Period   :  4 Months (May – Aug 2024)

                                          

SUPPLY :  NER Rubber Plantation for EUDR
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DEMAND : 2019-2023 China Natural Rubber Import by Rubber Grade

Ref : Sublime China Information 23



DEMAND : 2019-2023 China Natural Rubber Import by Origin 

Ref : Sublime China Information 24



DEMAND :Global Light Vehicles Sales

Ref. https://auto.globaldata.com/Analysis?reporttype=10042 25



DEMAND :Global Light Vehicles Sales by Country

https://auto.globaldata.com/Analysis?reporttype=10042 26



DEMAND : Global Tyre Forecasting Sales

Ref:：https://auto.globaldata.com

Overview
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DEMAND : Global Tyres and Wheels Forecasting Volumes

Ref:：https://auto.globaldata.com 28



DEMAND : Replacement Tyre  Forecasting Sales  
Europe

NAFTA

Red：https://auto.globaldata.com 29



DEMAND : China Replacement Tyre Sales Forecasting 

https://auto.globaldata.com 30



DEMAND : 2023-2024
China Semi-Steel & All Steel Tire Industry Operating Rates 

China Semi-Steel Tire Industry 
Operating Rates 

Shandong All-Steel Tire Industry 
Operating Rates 

Ref : Sublime China Information 31



Thailand Rainfall: 
Prediction of Rain (mm = millimeters), Rainy Days (days) 

and comparing with normal

Rainfall – Southern Thailand, East Coast

Ref: https://www.tmd.go.th/media/forecast-seasonal/newsfma_2023_english Ref: https://www.rubberstudy.org

The average rainfall in Southeast Thailand again fell to 59% 

below normal in February and continue  falling to 30% below 

normal in April
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Ref :https://www.bot.or.th/thai/_layouts/application/exchangerate/exchangerateago.aspxRef: https://www.investing.com/commoditieshttps://www.raot.co.th/rubber2012/rubberprice_mon_yr.php
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ESG
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2021 by 20302022 20232015

Biogas plant
4.38 MW

2019

6 MW SOLAR ROOFTOP
In 2024

2024

Rubber tree plantation
100,000 Rai 

Rubber plantation Aged  
1-5 years can absorb CO2

1.07  Tons / Rai /year

Based year 2022
Carbon Footprint Organization Certified
➢ Scope I    :    9,036     tCO2eq/year
➢ Scope II   :   16,814     tCO2eq/year
➢ Scope III  :  92,905    tCO2eq/year

➢ Switching to LED Lighting

➢ Changing  inland transport process from ROAD to RAIL

➢ Changing heat extractor from Chillier to Cooling Tower

➢ Installing Capacitor Bank

✓ Heat energy substitution
     - Energy Cost Reduction 9.35 Million THB
     - GHG Emission Reduction 663.6 tCO2eq/year

✓ Electricity substitution
     - Energy Cost Reduction 20.15 Million THB
     - GHG Emission Reduction 2,518.05 tCO2eq/year

As of 5 MW installation 
-Energy Cost Reduction 21.72 Million THB 
-GHG Emission Reduction 2,394 tCO2eq/year 
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STEP TOWARD ACHIEVING CARBON NEUTRALITY 2030 



Total GHG 
(Base year)

25,850tCO2eq

1.Reduce GHG from operation
 control in factory
-Increase Renewable energy (Biogas, Solar rooftop)
-Increase energy efficiency (Mechanical process)
-Reduce Electricity

2.Rubber tree plantation

3.Carbon credit

36

Pathway to Carbon Neutrality 2030



SDGs Project Result (Jan-Mar 2024)

➢ NER Reducing plastic waste in production process ➢ Plastic decreased by 2.91% compared to March 2023.

➢ Changing heat extractor from Chillier to Cooling Tower 
(Finish Installation on May2024)

➢ Saving Cost  :  526,851 THB/year

➢ Energy Consumption : 146,347 KW/year

➢ GHG Emission : 62 tCO2eq/year

➢ Installing Capacitor Bank
➢ Saving Cost  :  146,398 THB/year

➢ Energy Consumption : 96,034 KW/year

➢ GHG Emission : 17 tCO2eq/year

➢ Collaborating with the value chain to do LESS
        (LESS: Low Emission Support Scheme)

➢ Expectation is that 19% of suppliers will receive certification 
from TGO. (Supplier 37 from total 194)

➢ NER Green Market & Sustainable Agricultural
      Vegetable plant by using NER Biogas Sludge ➢ Farmers get more income with 41% margin (Mar.2024)

➢ 90.70 % Farmers Satisfaction 

➢ NER cultivate student (Chiang Mai University) about 
agricultural products ➢ 94.80 % Student Satisfaction 

➢ NER Anti - Corruption Seminar
➢ Project continues to CAC

(Thai Private Sector Collective Action Against Corruption) 

➢ NER Sustainable Value Chain Seminar ➢ This project start on June 2024, focusing on suppliers in 
Buriram (Approximately 80 Persons)

E

S

G

Environmental

Social

Governance

ESG Project conclusion Q1 2024
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THANK YOU

Q&A
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